
Global Transformation
Specialists

making you the experts



The best from each improvement  
toolkit applicable across a wide range  
of industry sectors

Choose Henkan for our...

Our passion for excellence  
drives everything that we do

We have first hand industry experience 
so we understand your issues

We deliver results through our 
proven World Class approach

Energy
Empathy
Expertise

At Henkan, we have extensive 
experience of the whole 
spectrum of Continuous 
Improvement (CI) tools:

Total Productive Maintenance 
(TPM) 
The full scope of TPM application in 
accordance with JIPM methodology 
through our accredited instructors.

World Class Manufacturing (WCM) 
Comprehensive understanding and 
application of WCM, aligned to the 
Professor Yamashina model.

Lean 
Wide ranging application of the Lean 
philosophy based upon the Toyota 
Production System (TPS) across 
manufacturing, supply chain and 
transactional processes.

The Intelligent Blend 
Our expertise in these three traditional 
areas enables us to blend the 
application of each, to satisfy the 
specific needs of our clients.

An example would be a robust 
application of TPM within an existing 
Lean programme, or the application 
of Lean tools within a TPM/WCM 
programme.

Our Intelligent Blend also calls upon 
the use of Six Sigma tools in a 
selective and appropriate manner.

Henkan are not simply theory-based 
consultants. All our team have 
been successful senior managers, 
implementing major change and 
improvement programmes as 
employees of large blue chip 
organisations.

Our team have accumulated a 
wealth of experience across a 
diverse range of organisational 
roles in manufacturing and across 
entire supply chains including, plant 
management, departmental heads, 
project managers and technical 
experts leading projects that have 
delivered significant benefits.

In addition to significant technical 
expertise - our consultants are also 
selected for their proven experience 
in engaging people in the delivery of 
successful CI programmes.

This competence to engage people in 
a practical manner has been gained 
through application over many years in 
the ‘real world’.

This experience has provided us 
with the empathy to understand 
the challenges of our clients in 
successfully navigating both the 
technical and people challenges 
encountered on the journey to 
excellence.

Our expertise 
satisfies the 
specific needs of 
your business. 



At Henkan we transform you and your business performance through our passion for 
excellence. We are international business transformation specialists, servicing global blue 
chip organisations at their multi-site operations around the world. Our Vision is to be the 
first choice partner for business transformation.

The Henkan Way

Excellence can only be achieved by engaging your 
people in applying an intelligent blend of Continuous 
Improvement tools to transform your performance and 
sustain improvements over the long term. This holistic 
approach is what we call The Henkan Way.

Three core inter-dependent elements underpin  
The Henkan Way philosophy:

 •  Leadership: providing the context and drive for 
change with a focus on building capabilities, positive 
behaviours and engagement in a success culture.

 •  Tools: selected appropriately against an organisation’s 
individual context and capability, whether they be 
WCM, TPM, Lean, Six Sigma, or an intelligent blend.

 •  Roadmap: recognising that the transformation is 
a journey that requires systematic planning and 
management to ensure milestones are achieved.

We strive to develop the ability of the people and 
processes within organisations to create a culture  
of sustainable and profitable World Class excellence. 
Success comes through the skill of our consultants  
and our philosophy for business transformation -  
The Henkan Way.

We use our Energy, Empathy and Expertise to address 
the capability, culture and needs specific to each individual 
organisation, allowing us to apply an intelligent blend 
of continuous improvement tools. We have first-hand 
industry experience, so we understand your issues.  
We transfer our knowledge into your organisation  
to deliver results through our proven World Class 
approach. This not only provides immediate, tangible 
benefits, but also ensures the longevity of your 
improvement programme.

The Henkan philosophy is to create a culture of 
sustainable and profitable World Class excellence in  
your business.

World Class
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Policy Deployment
Loss/Cost Deployment
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Intelligent Blend of:
WCM
TPM
Lean
Six Sigma



making you the experts

Our Industry Sectors include: 
FMCG, Food & Beverages, Construction, 
Automotive, Industrial, Packaging,  
Warehousing, Chemical

Head Office
Thursby House
Thursby Road
Bromborough
Wirral
United Kingdom
CH62 3PW

Telephone 
+44 (0)151 210 5507

Email: info@henkan.co.uk
www.henkan.co.uk

Feedback

The Henkan Team have made a significant contribution to the 
progressive success of the Heineken TPM programme over the 
last 3 years.  As a valued partner for change, they have supported 
us through the transfer of their knowledge and experience using a 
practical, passionate and engaging approach.

Christopher Kerr  
– Director Global TPM, Heineken

We are very pleased to recommend to you Paul Wright of Henkan 
who was a lead consultant at our factory for the last 2 years.  
We hired Henkan to support our organisation through our  
Lean journey. Our factory has recently been confirmed as the  
most advanced Lean site amongst all the Philips Factories 
implementing Lean.

Franz Jursa 
- Vice President, Philips

The support from Henkan is contributing to speed up and  
reinforce our program. I want to mention the cooperation with  
Henkan for the senior Auditing process which represent the 
key frame to keep consistency and pace. Henkan’s wide WCM 
competence and open mind approach made easy the model 
alignment and effective the feedback.

Roberto Mengoli 
- Chief Technology Officer


